
November 4, 2017 
Champlain Region Family Council Network (CRFCN)  

Fall Conference Summary Notes 
St. Patrick’s Home of Ottawa 

2865 Riverside Drive, Ottawa, ON  K1V 8N5 
 

Welcome by Doreen Rocque, Chair CRFCN 

 Thank you to St. Pat’s home for providing us once again with a venue. 

 Introduction of CRFCN Executive Committee 
 
Introduction of speakers 
Karen Simpson and Carole Comeau, Ministry of Health and Long-Term Care (LTC) 
Zsofia Orosz, Manager of Bruyère Centre for Learning, Research and Innovation (CLRI) 
Lorraine Purdon, Executive Director of Family Councils Ontario 
 
Karen Simpson, Director of LTC Inspections Branch, Ministry of Health and Long-Term Care and 
Carole Comeau, Manager of Eastern Region 

 Clarification of who can be a member of a family council – family councils are 
autonomous bodies and each can decide who can be members of their council as long 
as they don’t exclude those people who have the right under the legislation, section 
59(5), to be members. This includes a family member of a resident or a person of 
importance to a resident. 

 Long-Term Care Homes Division formed in the Ministry in 2015 - Two branches – 
Inspection Branch and Licensing and Policy Branch 

 Quality in long-term care – from Long-Term Care Homes Act, 2007 to Excellent Care for 
All Act, 2010 

o Transparency in reporting quality of care indicators, public reporting of quality 
indicators and posting of Quality Improvement Plans (QIPs), posting of inspection 
reports 

o Compliance inspections - LTC Quality Inspection Program (LQIP) 
o Continuous quality improvement – QIPs  
o Capacity building – programs that build capacity for quality improvement 

 The development of an executive summary of inspection reports is currently underway. 
It is recognized that these reports are sometimes hard for people to understand and are 
not easy to put into plain language. Hopefully the executive summaries will help. 

 Quality Inspection Program – Four types of inspections:  
o Complaint inspections 
o Critical incident inspections  
o Resident quality inspections  
o Follow-up inspections 

 Over 2,000 pieces of information per month are received and read related to 
inspections 



 Auditor General of Ontario reported to Ontario Legislature in December 2015: activities 
are under way to address the report’s recommendations 

o Timeliness of inspections 
o Overall quality improvement 
o Improved enforcement 
o Safety assurance 

 Enforcement tools to strengthen inspections: 
o January 2017 – financial penalties 
o Provisions to enable the Minister to provide direction to LTC homes to support 

improvements in care 
o Establishing new offences 
o Authority to suspend an operator’s licence  
o Improvements to transparency of inspection process 

 Existing tools 
o LTC Home inspectors 
o Director under the Act 

 Enhancements to compliance are planned in legislation and regulations 

 Drivers for change 
o 2010 Excellent Care for All Act 
o 2014 – Resident Quality Inspection (RQI) introduced and 100 more inspectors 

hired 
o 2015 – creation of LTC Homes division 
o 2016 - Auditor General’s report highlighting necessary changes 
o Two new service area offices have opened – in Oshawa and Waterloo – to better 

distribute workload 

 Stats 
o 2,306 inspections completed in 2016 
o Also 6,287 complaints and critical incidents 

 No correlation between size of LTC home and non-compliance 

 Non-compliance orders are going down 
 
CLRI – An update 
Zsofia (Sophie) Orosz, Manager, Bruyère CLRI 
 

 www.clri-ltc.ca 

 Supported financially by the Ontario government from 2011–2021 

 Broadly, the CLRIs work in Collaboration, Innovation, Knowledge Sharing, Evidence-
Based Care Delivery, Education and Research 

 Priority work this year on  
o Deprescribing and preventing inappropriate prescribing 
o Supporting residents with complex needs 
o Training and capacity building for better care 
o Innovation 



o Supporting Indigenous culture and cultural diversity in LTC 

 Training workshops (face-to-face) 
o JAVA peer support group program - Residents support each other (reminiscing, 

music, showing improvement in quality of life) 
o Excellence in resident-centred care (tuition for training and back fill for staff; 12 

modules) 
o Communication at end of life (train-the-trainer) - 12-hour training for PSWs; how 

to be compassionate and how to communicate clearly with their team about 
residents’ wishes at end of life 

o Applied Theatre workshop 

 Online training opportunities 

 Grant for personal support worker (PSW) training - $4 million for PSWs in LTC 

 Webinars – open to the public; 100-250 people logging in 
o Respite care – integrated with LTC and the community – families can use respite 

care beds in a crisis 
o Integrated system of respite for dementia 
o E-consult for primary care physicians and nurse practitioners’ 
o Primary care physicians can refer to a specialist, consult by email, etc. allowing 

for faster service and shorter wait times for appointments 
o Program to find out needs of primary care physicians in LTC 
o How many homes have nurse practitioners? 

 
Family Councils Ontario  
Innovative Approaches to Recruitment – Why just putting up a poster doesn’t work  
Lorraine Purdon, Executive Director 
 

 Millions currently providing informal care in Ontario 

 Caregiving is taxing physically, emotionally, mentally and financially 

 Need creative ways of attracting people to volunteer 

 Issues that people raise when asked to volunteer 

 Time commitment – reinforce support aspect 

 How to run an effective meeting – avoid the “complaint trap”; set and stick to 
agenda, balance support an getting work done; focus on mission of family council 
(FC) 

 What’s in it for me? Advocacy, partnership, education, communication 

 Benefits of a group – avoid isolation of caregiving 

 Too much work – Emphasize sharing the workload (shuffle positions every 3 
months), everyone can contribute in some way; teamwork and facilitation 

 Misconception – “All they do is complain” – forum for sharing experiences, 
learning and exchanging information; main purpose to improve quality of life for 
residents 

 Back to basics – FCs plan and execute projects, hold events with guest speakers 



 Caregiver experience – many are already too stressed – a family council is a peer 
support group; self-care has become very important 

 Misconception – “Nothing gets done” – Long-Term Care Homes Act gives FCs 
power to get things done 

 Everything is great – important to have an established collective for support, 
education, advocacy when needed 

 FCs build and strengthen communities 
 
 
CRFCN – Updates: 
 Bill 33 passed Second Reading in the Ontario Legislature on November 2. 
 Introduction of new CRFCN web site: 

www.champlainfamilycouncils.ca 
 

Round table issues 
 

1. Challenges? 

 Insufficient staff 

 Part time workers also have a negative impact on the level of care for residents 

 Rigid schedules for meals, bedtimes, etc. 

 Staff burnout 

 Family members are afraid of retributions if they speak up 

 Toileting, bathing, waiting time before cleaning after being soiled, not part of the 
inspection process but families deeply concerned 

 Family Council representatives should meet with the inspectors early in the process 

 Administrator or person of authority should provide family members with report on 
distribution and management of budget allocations and spending 

 
2. Successes or best practices? 

 Whiteboards with photos of staff and their position (RN, PSW, etc.) on each unit 

 Good news stories reported 

 Emails to family members and links letting them know about activities their loved 
ones are participating in 

 If family members agree to share email addresses, they can be contacted about 
participation on family councils 

 A detailed review of absenteeism amongst PSWs was completed showing serious 
under staffing during many work shifts; after discussions with the Administration, 
improvements were observed.   

 
3. Effect of media coverage of abuse and neglect? 

 PSWs on edge 

 Media call and request information – not always appropriately 
 

http://www.champlainfamilycouncils.ca/


4. What can be done to prevent recurrence of those incidents 

 Staff need protection if they report about a colleague 

 Support for ongoing stress 

 Must find a way to inspire confidence in family members and not be afraid of 
retributions to raise issues as and when they happen. 
 


